FAIRVIEW HEIGHTS PUBLIC LIBRARY
Board of Trustees Regular Meeting
Minutes of June 18, 2026

I. OPENING OF MEETING

Meeting called to order @ 7:04 p.m. by Deborah Smith, President

Present: Donna Bullock, Laurinda Hardy, Rochelle Hobson, Karie Sheils, Deborah Smith, Bill Poletti,
Patti Hopkins, Jill Pifer, Library Director

Absent: Carolyn Clark, Linda Spencer

Additions to Agenda

Summer Reading Club programs have kicked off. We had 100 in attendance for Camp Messy, an
outdoor program. Another 45 attended our indoor Barnyard Games program.

Summer Reading Club has a community challenge component of 1,000 books total read by all
the kids. We are almost at 300.

Heartwarming story about a local resident who lost their dog. The owners came into the library
to make copies to post “lost dog” fliers and realized they forgot to bring money to pay for the
copies. The staff allowed them to copy anyway stating, “comeback and pay us but get out there
and find your dog”. They did find their dog and came back to the library and donated $40.00.

Il. CONSENT AGENDA

A. Approval of May 21, 2026 Library Board Meeting Minutes
Motion #1 (Rochelle Hobson/ Laurinda Hardy ) Approve May 21, 2026 Library Board
Meeting Minutes. Motion passed by consensus.
B. Library Directors Report (Written Report)
Highlights from the written report included: Tonies added to the collection. One was
brought to the board for viewing, America 250 Passport to Illinois, free pocket
constitutions, thanks from the staff for Panera luncheon and staff trainings highlighted
during library closure.

I11. APPROVAL OF ALL FINANCIAL STATEMENTS, REPORTS AND BILL LIST
Motion #2 (Karie Sheils /Bill Poletti Approve financial statements, reports and bill list.
Roll Call Vote: Donna Bullock yes, Patti Hopkins yes, Laurinda Hardy yes,

Rochelle Hobson yes, Karie Sheils yes, Deborah Smith yes, Bill Poletti yes.
Motion Passed 7 yes 0 no

IV. COMMUNICATION AND CORRESPONDENCE
An email was read praising a staff member on great service

V. CITIZENS COMMENTS (None)
VI. ILLINOIS HEARTLAND LIBRARY SYSTEM REPORT (None)

VII. STANDING COMMITTEES
A. Finance (none)
B. Personnel (none)
C. Policy Meeting on 6/29/26 at 3.30pm

VIIl. SPECIAL COMMITTEES (None)



IX. BUSINESS

A. Discussion and set a slate of board officers to be voted on in August 2026
The current board officers in attendance agreed to serve for the FY26/27 year. Board secretary,
Lind Spencer was not in attendance. The Library Director will follow up with her on her
continued service in the roll. The slate of board officers will be voted on at the next library board
meeting.

B. Update on the security grant application
The Library Director has not received official word on the grant application but does not
feel the grant application was successful. Other libraries have heard from the Illinois
State Library about successful grant applications. Having said that, no letter stating the
grant was not awarded has been received.
In other good grant news, the Per Capita grant letter announcing the award was received.
The grant amount is $28,400.20. The check will follow in the coming months.

C. Discussion and vote on the library director performance review
No vote was needed on this topic. The library director was asked to leave the room while
the board discussed the results of the library board and staff evaluations of the library
director. Once returning to the room, it was conveyed to the library director that overall,
the results were very favorable with the board expressing their admiration for the work
the library director brings to the library. The board continues to see the library moving in
a positive direction with new services and programming continuing to be offered. Areas
to increase focus were mentioned: succession planning, community involvement, teen
programming and evaluative tools.

D. Discussion and vote on library director compensation
While the library director was out of the room, the library board discussed compensation
for the Library Director. After deliberation, the Library Director returned to the room.

Motion #3 (Karie Sheils/Bill Poletti): Fund a 4% annual salary raise for the Library
Director retroactive to May 1, 2026
Roll Call Vote: Donna Bullock yes, Patti Hopkins yes, Laurinda Hardy yes,
Rochelle Hobson yes, Karie Sheils yes, Deborah Smith yes, Bill Poletti yes.
Motion Passed 7 yes 0 no

X. CLOSED SESSION
XI. ADJOURNMENT 8:20 p.m. CONSENSUS

Respectfully submitted by,

Karie Sheils, Treasurer



