
 

 

FAIRVIEW HEIGHTS PUBLIC LIBRARY 

Board of Trustees Regular Meeting 

Minutes of September 18, 2025 

 

I. OPENING OF MEETING 

Meeting called to order at 7:00 p.m. by Deborah Smith, President 
Present: Donna Bullock, Rochelle Hobson, Karie Sheils, Deborah Smith, Carolyn Clark, Bill Poletti, 

Laurinda Hardy, Patti Hopkins 

Jill Pifer, Library Director 

Absent: Linda Spencer 
 

Additions to Agenda: 

• Swearing in of new trustee: Patti Hopkins 

• Patti Hopkins will serve on the Policy Committee and take the place of Laurinda Hardy 

 

II. CONSENT AGENDA 

A. Approval of August 21, 2025  Board Meeting Minutes 

Motion #1 (D. Bullock/B. Poletti) Approve August 21, 2025 Board Meeting Minutes. 

  8 yeas, 0 nays. APPROVED  

 

B. Library Directors Report (Highlights) 

• SRC prize winners and the Librarian for the Day 

• Per Capita Grant received and deposited  

• Mobile Eye Clinic on 9/24 free eye exams and frames  
 

III. APPROVAL OF ALL FINANCIAL STATEMENTS, REPORTS AND BILL LIST 

Motion #2  (C. Clark /B. Poletti) Approve financial statement, reports and bill list for August 

2025. 
Roll Call Vote: Donna Bullock yes; Carolyn Clark yes; Laurinda Hardy yes;  

Rochelle Hobson yes; Bill Polletti yes; Karie Sheils yes; Deborah Smith yes; Patti Hopkins 

abstain.  Motion Carried 7 yes ; 0 no ; 1 Abstain 
 

IV. COMMUNICATION AND CORRESPONDENCE  

o The Fairview Heights Food Pantry sent a thank you for the 85 items donated from 

the library Food for Fines campaign. 
 

V. CITIZENS COMMENTS  ( none) 
 

VI. ILLINOIS HEARTLAND LIBRARY SYSTEM REPORT (none) 
 

VII. STANDING COMMITTEES  

Finance Committee will be meeting in October to discuss the budget and levy documents. 
 

VIII. SPECIAL COMMITTEES  ( none ) 
 

IX. BUSINESS 
A. Library Updates: interior renovations, new library board member, drywall repairs, etc 

The Library Director gave updates on a variety of topics as noted below: 



 

 

Interior renovations: Library closed on 9/25 & 9/26 (opens 1pm) for circ desk lighting 

install. 

Drywall repairs: Public Works Dept will be handling the drywall repair most likely 

starting in November 2025. 

NARCAN training: a procedure was prepared for staff to follow regarding training that 

included in person or online. Training completion will also be documented. 

Bank accounts: Our current bank, First Mid is going to start charging a monthly fee + 

transaction fees on 10/24/25. The Library Director is looking into other possible banks 

that may be able to support our accounts with no monthly fee. 

Cybersecurity: Library Director is looking into Cybersecurity insurance for the Library 

and will bring back information once the process is complete for the board to review. 
 

B. Review and discuss 4 sections of the Illinois Public Library Standards using the Standard 

Chart provided: Access, Advocacy & Community Engagement, Building & Grounds, 

Collection Management  

Discussion: Using the new Illinois Public Library Standards, the Library Director 

reviewed each of the four sections selected commenting on where the library met the core 

benchmarks or exceeded. The Library Board commented that the new standards were 

much preferred over the last iteration.  
 

C. Discussion on library director performance review  

 Discussion: Treasurer Sheils led a discussion on the results of the performance review 

survey distributed to the board. Each section was reviewed with relevant feedback given 

to the Director about the results. The overall impression of the library board is that the 

director’s work is positive and meeting the standards and expectations of the trustees.   
 

D. Discussion and vote on library director compensation 

Discussion: The Library Director was asked to leave the room while the board discussed 

compensation for the Library Director. After deliberation, the Library Director returned to 

the room.  

Motion #3 (B. Poletti/D. Bullock): Fund a 5% raise for the Library Director to be 

effective May 1, 2026 
Roll Call Vote: Donna Bullock yes; Carolyn Clark yes; Laurinda Hardy yes;  

Rochelle Hobson yes; Bill Polletti yes; Karie Sheils yes; Deborah Smith yes; Patti Hopkins 

abstain.  Motion Carried 7 yes ; 0 no ; 1 Abstain 

 

Upon returning to the room and the compensation result being conveyed, the Library 

Director asked if the wrong date of 2026 had been used because as that decision stood, 

she was in effect receiving no raise in 2025 as the last raise was given in May 2024. At 

this point, the Library Director was asked to leave the room again for further 

deliberations. 

Motion #4 (K. Sheils/C. Clark): Rescind the previous Motion #3 to fund a 5% raise for 

the Library Director to be effective May 1, 2026 
Roll Call Vote: Donna Bullock yes; Carolyn Clark yes; Laurinda Hardy yes;  

Rochelle Hobson yes; Bill Polletti yes; Karie Sheils yes; Deborah Smith yes; Patti Hopkins 

abstain.  Motion Carried 7 yes ; 0 no ; 1 Abstain 

 

Motion #5 (K. Sheils/D. Bullock): Fund a 5% annual salary raise for the Library 

Director retroactive to May 1, 2025 



 

 

Roll Call Vote: Donna Bullock yes; Carolyn Clark yes; Laurinda Hardy yes;  

Rochelle Hobson yes; Bill Polletti yes; Karie Sheils yes; Deborah Smith yes; Patti Hopkins 

abstain.  Motion Carried 7 yes ; 0 no ; 1 Abstain 

 

The Library director returned to the room and the motion for the raise of 5% retroactive 

to May 1, 2025 was communicated. 

 

X. CLOSED SESSION 
 

XI. ADJOURNMENT 8: 48 p. m. 

 

Respectfully submitted by, 

 

 

Karie Sheils, Treasurer 


