
 

 

Fairview Heights Public Library 
Finance Committee Meeting Minutes 

Wednesday, October 8, 2025 
 

• Meeting called to order at 4:00 PM.     

• Attendees:    

o Karie Sheils, Chair 

o Donna Bullock, committee member 

o Laurinda Hardy, committee member 

o Bill Poletti, alternate committee member 

o Jill Pifer, Library Director 

 

• Additions to Agenda- None 

 

• Public Comment - None 

 

• Discussion and vote on Draft Budget for Fiscal Year 2026-2027 

o Budget categories reviewed and discussed 

o Motion #1: (Karie Sheils, 2nd Donna Bullock) 

▪ Motion:  Recommend forwarding the provisional draft budget for 

FY2026-2027 to full Library Board for review and discussion.  

o Roll Call Vote: Karie Sheils yes, Donna Bullock yes, Laurinda Hardy 

yes. Motion passed. 

 

• Discussion and vote on annual tax levy documents 

o Reviewed Equalized Assessed Valuation – Fairview Heights trends 

o Reviewed levy categories  

o Library Director did submit the documentation to the Library attorney, 

Phil Lenzini for review and he had no concerns with the proposed levy 

documents as presented. 

o Motion #2: (Donna Bullock, 2nd Karie Sheils) 

▪ Motion:  Recommend forwarding the tax levy document as 

presented to the full Library Board for review and vote. 

o Roll Call Vote: Karie Sheils yes, Donna Bullock yes, Laurinda Hardy 

yes. Motion Passed 

 

• Discussion and vote on moving the Library Board financial accounts 

from First Mid Bank & Trust to Associated Bank. 

Effective 10/24/25 the library financial accounts at First Mid are being 

converted to a commercial analysis accounts with subsequent monthly fees 

approx.$15.00. After a meeting with Associated Bank, the library director 

secured a proposal that would entail financial accounts with no fee and also 

better rates of return.  

 

 



 

 

o Motion #3: (Karie Sheils, 2nd Donna Bullock) 

▪ Recommend to the full board for discussion and vote the 

removal of all library board financial accounts from First Mid 

Bank & Trust to Associated Bank. 

o Roll Call Vote: Karie Sheils yes, Donna Bullock yes, Laurinda Hardy 

yes. Motion Passed 

 

• Discussion on pursuing the purchase of cybersecurity insurance for 

the library. 

The Library Director led a discussion on the proposals that were submitted 

for review regarding library cybersecurity insurance. Prior to the committee 

meeting, a discussion with the library IT provider, Lazerware, was had in 

which library risks and vulnerabilities were discussed. It was determined that 

the library holds minimal vulnerabilities due in part to holding no credit card 

data nor being in possession of the servers holding patron data records. 

Lazerware is providing necessary security measures to mitigate intrusion into 

the library’s network. The committee agreed that the cost of the insurance 

was not worth the low risks and minimal vulnerabilities the library holds.  

o Motion #4: (Karie Sheils, 2nd Donna Bullock) Recommendation to not 

pursue cybersecurity insurance for the library  

o Vote: 3 YES; 0 NO Motion Passed 

 

 

• Meeting adjourned at 4:33 PM. 

 

________________________________ 

Laurinda Hardy, Finance Committee Member 


