FAIRVIEW HEIGHTS PUBLIC LIBRARY
Board of Trustees Regular Meeting
Minutes of August 21, 2025

I. OPENING OF MEETING

Meeting called to order @ 7:00 p.m. by Deborah Smith

Present: Donna Bullock, Carolyn Clark, Laurinda Hardy, Rochelle Hobson, Bill Polletti, Karie Sheils,
Deborah Smith, Linda Spencer, Jill Pifer, Library Director, Ashlee Whitaker, Youth Services Director

Additions to Agenda:
e Return of Passport Fair September 9&10
. Per Capita Update —Hopeful for direction from the State Library regarding the new
[llinois Public Library State Standards in September.

Il. CONSENT AGENDA

A. Approval of Library June 26, 2025 Board Meeting Minutes
Motion #1 (Bill Poletti/Donna Bullock) Approve June 26, 2025 Board meeting minutes.
Motion approved by consensus.
B. Library Directors Report
Highlights:
1. Rotary Club donation to children’s program.
2. Newspaper renewal saving.
3. The parking issue is temporarily resolved due to the completion of the girls ‘softball
tournament. Consultation with the Caseyville Township Center warrants mediation for next
year.

I11. APPROVAL OF ALL FINANCIAL STATEMENTS, REPORTS AND BILL LIST
Motion #2 (Karie Sheils/Bill Poletti) Approve all financial statements, reports and bill list for

June/July 2025
Roll Call Vote: Donna Bullock yes; Carolyn Clark yes; Laurinda Hardy yes;
Rochelle Hobson yes; Bill Polletti yes; Karie Sheils yes; Deborah Smith yes; Linda Spencer yes.
Motion Carried 8 yes 0 no

IV. COMMUNICATION AND CORRESPONDENCE (None)
V. CITIZENS COMMENTS (None)

VI. ILLINOIS HEARTLAND LIBRARY SYSTEM REPORT
Barcoding project completed

VII. STANDING COMMITTEES
A. Finance (None)
B. Personnel (None)
C. Policy: Approve minutes of the 6/16/25 meeting. Approve minutes of 8/14/25
meeting.
The Policy Committee approved minutes as presented.

VIII. SPECIAL COMMITTEES (None)



IX. BUSINESS
A. Review of Summer Reading Club 2025
Ashlee Whitaker, Youth Services Director, presented a report highlighting popular
programming: Storytime , Significant increase in teen participation, Dungeons and
Dragons, Crafts, Crime Solving Box, Mess Festival plus many more.

A. Vote on slate of Library Board Officers
Motion #3 (Karie Sheils/Bill Polletti) Approve library slate of officers:
Deborah Smith, President; Donna Bullock, Vice President; Karie Sheils, Treasurer;
Linda Spencer, Secretary. Motion carried by consensus.

B. Discussion and vote on needed repairs to drywall and carpeted areas affected by the
water damage during to failing water heater.
Proposal from McCullough presented.
Motion #4 (Karie Sheils/Bill Poletti) Approve funds not to exceed $10.000.00 for water
damage to flooring.
Roll Call Vote: Donna Bullock yes; Carolyn Clark yes; Laurinda Hardy yes;
Rochelle Hobson yes; Bill Polletti yes; Karie Sheils yes; Deborah Smith yes; Linda
Spencer yes. Motion Carried 8 yes 0 no

C. Discussion and vote on the Information Security Policy for PCI compliance.
Policy committee met twice to discuss and prepare a document to meet needs of library.
Commendations to Bill Poletti serving as expert resource.
Motion #5 (Bill Poletti/Donna Bullock) Approve the Information Security Policy for PCI
compliance as presented. Motion carried by consensus.

D. Discussion on the various digital services the library provides and their usage.
At the June 2025 meeting a request was made to have a digital services report for
informational purposes. An observation noted that the downloadable services are a huge
part of the digital library service with Hoopla being equivalent to all other digital
services.

E. Discussion on library director performance review and distribution of survey.
Process needs to get started. Only the library trustee portion of the survey will be
deployed for an expected two-week reply. It is advisable for the personnel committee to
review the staff survey portion of the document prior to the 2026 distribution.

X. CLOSED SESSION
X1. ADJOURNMENT 7:55 p. m.

Respectfully submitted by,

Linda Spencer, Secretary



